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Maturity Level

Rating Element
Weighting

Designation
Pre-

Conceptual Conceptual Preliminary Final

CD-0 CD-1 CD-2 CD-3
A1 Cost Estimate H 1 3 5 5

A2 Cost Risk/
Contingency
Analysis

P 1 3 5 5

A3 Funding Profile/
Requirements

H 1 3 4 5

A4 Independent/
Non-Advocate
Cost Estimate
Review

P N/A N/A 5 5

A5 Life-Cycle Cost P 1 4 5 5
A6 Forecast of Cost

at Completion
P N/A N/A 3 5

A7 Cost Estimate
for Next Phase
Work Scope

P 5 5 5 5


